AERO CLUB OF EAST AFRICA

2006 Annual General Meeting of Members

Report by the Chairman

Dear Members,

It is again a pleasure to be able to report that the Aero Club of East Africa has                           had another excellent year, not only financially but also in its quest to improve the facilities and services for the members. The Club was particularly successful in achieving some physical development objectives and in pursuing its mandate to "foster aviation". On the whole, membership numbers are up, revenue is steady, and our credibility amongst the Government agencies that deal with aviation is solid. 

As you all know, the Aero Club of East Africa, like any Club of like-minded individuals, is about people. A Club is an organic group with a continuous turnover. Members join and members leave. In that context, 2005-2006 was not a good year. Although our membership actually increased, we sadly lost several members of long-standing through natural or accidental death. We will greatly miss past Chairman David Leonard, our long-term Flying Instructor Sir Henry Whyte, balloon enthusiast Chris Marshall, long time members Ian Cowie and Jerry Ellis, and pilot David Penrose.   They all made amazing contributions to the Aero Club of East Africa and they will never be forgotten.

As life goes on, and the Aero Club moves towards its 80th birthday, I will confine myself to the chronology of highlights of 2005 – 2006, since the last AGM. First, I'll give you a few statistics:

· The Aero Club of East Africa has 540 members of which some 200 are in the "Country" or "overseas" category;

· Some 55 members of the club own and operate their own 'private' aircraft;

· 15 members of the Club are skydivers, whilst about 10 are active glider pilots;

· There is a sprinkling of balloon pilots, aeromodellers, para-motor and paraglider enthusiasts, and microlight aficionados;

· The majority of our members are commercial pilots working at Wilson Airport or at Jomo Kenyatta Airport.

As you can see, our membership base is diverse and steady. This allows us to maintain a high level of facilities, including the restaurant, bar and accommodation blocks. Our income sources, such as the offices that we hire out, and the garden and main hall that we make available for functions, contribute greatly to our overall profitability. This strategy allows your Committee to peg membership subscriptions, bar prices and restaurant charges at very reasonable levels. The bottom line is that the Aero Club of East Africa is great value for money.

I am pleased to report that the Club made a post-tax surplus of KShs. 2.4 Million in  Fiscal Year 2005. Treasurer Luckhurst continued his unwavering pursuit of miserly fiscal discipline and our Manager, Anthea Bwye, was parsimonious in her spending. This financial success was achieved notwithstanding the fact that inflation in Kenya ran at 15 % last year and with the steady rise in oil prices, just about every consumable went up.  As has become the custom, most of our income was derived from our accommodation blocks where, to the envy of Nairobi hoteliers, occupancy ran at around 90%. The rooms are proving very popular and we are looking into the possibility of constructing more of them. 

On the aviation side, we scored several successes but also had some disappointments. First the good news:

· The Club organised a very successful air rally in March 2006 and I thank Chris Hardisty and Rory McGuinness for their excellent organisational work;

· The Club's representations, together with our colleagues from the Kenya Association of Air Operators, resulted in reducing the mandatory third party aircraft  insurance cover and  premia in March 2006;

· The sports aviation centre at Orly, supported by the Aero Club, is thriving.

· The Aero Club is well-represented in various fora, such as the KCAA, KAA, East African Community and other government agencies, making its voice heard on behalf of sports aviators. Of particular significance are the Club's contributions in the preparation of a new Masterplan for Wilson Airport, and the new Kenya Civil Aviation Regulations.

· Members are kept constantly informed about aviation issues through our regular newsletter, "Aero-News". 

Unfortunately, on the down side of aviation, there were some disappointments:

· We had to cancel the 2005 Nairobi International Air Show due to lack of sponsorship;

· The flying school, 'Pegasus Flyers', went through turbulent times as fuel prices made flying lessons virtually unaffordable, coupled with difficulties in attracting instructors;

· Despite our efforts to steer the proposed new Kenya Civil Aviation Regulations towards user-friendliness, we were largely not successful. The bureaucratic consequences of these KCARS will be mind-boggling and, although well-intended, will have a severe effect on our cherished freedom to fly, and on the cost of aviation. 

· Security paranoia of the various Government agencies continues unabated, at the expense of flyers. No less then eight different Government departments are based at Wilson Airport to ensure that our skies and airports are secure from the 400 aircraft that fly in Kenya.

So, generally it can be said that over the past year, the Aero Club was successful in dealing with those issues over which it had control such as property development and the services within the Club. The Club was less successful in fending off threats beyond its control, such as fuel prices, Government bureaucracy, onerous 'security mandates' and other rules and requirements hostile to aviation.

Over the past six years, the Committee has focussed strongly on improving the physical facilities of the Aero Club. The Masterplan of 1998 has been implemented with rigour, and 2005/2006 was no exception. Noting that few members use the Club on week-ends, the Committee decided to address that deficiency by paying attention to the Club's exterior areas. It is hoped that with the recent completion of our new heated pool and Mazeras deck, families will now flock to the Club and make use of these new KShs. 4 Million improvements. We are pleased to assure members that despite this major expenditure, the Club is still "in the black".

Other physical improvements that you may have noticed are the new 'reed ceilings' in the Daddy Probyn Bar and the Reception. Additional attention was also paid to aesthetics by framing and hanging some 50 new and nostalgic photographs in various areas of the Club House, thus documenting our rich history for all to see. This is also reflected in another project that was long overdue:  the creation of Aero Club "archives". In its 79 year-old history, the Aero Club of East Africa had accumulated hundreds of documents, photographs, newspaper clippings, minutes of meetings, Air Show programmes, books and leaflets. Many were burned in a fire in the early 70's, but much was saved in no particular order, by former Chairman Mike Richmond. All available nostalgia material was recently sorted and computerized by Linda Brown. The archives project is not completed yet, but within the next few months, we will be in a position to make available to members all our photographs, newspaper clippings, newsletters and other nostalgia on a computer disk. Posterity will be well-informed about the exploits of aviators in East Africa!

Where do we go from here? There are challenging times ahead for aviation in Kenya and therefore also for the Aero Club. As the cost of flying increases, and as more bureaucratic obstacles face our pilots, the role of the Club as a lobby group will become more important. We are ready to face these challenges and will represent your interests at all times. We will also continue to improve the Club's facilities and safeguard your access to them. At the same time, the Aero Club will invest further in the sports aviation centre at Orly, and make those facilities available to all members. As Wilson Airport becomes more congested, your Committee envisages a more prominent role for recreational aviation in Kenya at Orly. 

The Committee is also re-evaluating physical development priorities for the Club property. Improved accommodation, a multi-purpose building with offices and library, a WIFI computer zone, a second club house at Orly……..the possibilities are endless. Other plans include an air show in March 2007, another NAVEX air rally, privatization of the Pegasus Flying School later this year, and a variety of social events, including an “Aviators Ball’ in December. So, stay tuned. There is more to come.

2005 – 2006 was a rewarding year for the Aero Club, its members and its Committee. In this context, I thank you all, especially the Committee, the Manager and the Staff, for the full and unwavering support that I was given. I could not wish for a better crew.

Harro Trempenau

Chairman

